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Introduction 

 

Nutrition encompasses far more than simply having enough food to eat. It's about 

access to diverse, safe, and nutrient-rich foods that support optimal physical and 

cognitive development throughout life. Good nutrition forms the foundation for 

productive societies, robust economies, and sustainable development. 

In Africa, nutrition challenges present both urgent humanitarian concerns and 

compelling investment opportunities. With 282 million people undernourished and 

malnutrition costing African economies up to 16% of GDP annually (FAO et al., 2024; 

World Bank, 2023), the continent faces a nutrition crisis that demands innovative 

solutions. Yet within this challenge lies a transformative opportunity: investing in food 

systems that can simultaneously address malnutrition, create sustainable livelihoods, 

and generate meaningful economic returns across Africa's $313 billion food market 

(McKinsey, 2024). 

The numbers tell a stark story: 282 million Africans are undernourished (FAO et al., 

2024), 30% of children are stunted (UNICEF, 2024), and micronutrient deficiencies 

affect hundreds of millions more. But behind these statistics lies an unprecedented 

opportunity to transform food systems, create sustainable livelihoods, and generate 

meaningful returns—both financial and social.  
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The Nutrition Challenge: Beyond Hunger Statistics 

 

Africa's nutrition crisis is far more complex than empty plates. It's a multi-faceted 

challenge that demands sophisticated solutions and represents diverse market 

opportunities. 

Africa faces undernutrition, hidden hunger (micronutrient deficiency), and 

overnutrition, together called the 'Triple Burden of Malnutrition', reflecting major flaws 

in the food system that leave most people affected by some form of malnutrition. 

The Triple Burden Reality 

 

• Undernutrition remains persistent, with Sub-Saharan Africa accounting for the 

highest concentration of hungry people globally (FAO et al., 2024) 

• Micronutrient deficiencies affect over 200 million women and children (UNICEF, 

2024), limiting cognitive development and workforce productivity 

• Rising obesity and diet-related diseases are emerging rapidly in urban areas, 

creating a dual health burden (WHO, 2024) 

The economic implications are staggering. Malnutrition reduces GDP by 3-16% 

annually across African countries (World Bank, 2023), while stunted children earn 20% 

less as adults (Lancet, 2024). Meanwhile, the economic losses from micronutrient 

deficiencies alone exceed $2.9 billion annually across the continent (African 

Development Bank, 2024). 
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Regional variations add complexity to the challenge. East Africa faces acute food 

insecurity driven by climate shocks, while West Africa grapples with post-harvest 

losses of up to 40%. Urban areas increasingly see nutrition transition toward processed 

foods, while rural communities lack access to diverse, nutrient-rich options. 

 

 

Food Systems as the Foundation 

A food system includes everything involved in getting food from farm to table. How it's 

grown, processed, transported, sold, and consumed. It also includes the people, 

infrastructure, and policies that shape these activities. 

Africa’s nutrition crisis is deeply tied to the performance of its food systems. While 

these systems employ most of the population, they are fragmented, inefficient, and 

not designed to deliver nutritious outcomes. Malnutrition across the continent reflects 

deeper flaws in how food is produced and distributed. Transforming nutrition means 

transforming the food system, starting with how food is grown, processed, and 

accessed. 

Current System Limitations  

 

Food System Area Limitation 

Production • Low farm yields: 30–50% below potential 
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• Limited crop diversity: focus on staples over nutrient-

dense crops. 

Processing • Limited processing capacity: raw products lose value 

and nutritional quality 

Post-Harvest & 

Distribution 

• Post-harvest losses: 30–40% for fruits and 

vegetables, worth $4 billion annually. 

• Market access barriers: smallholder farmers struggle 

to reach markets efficiently 

Financing • High cost of credit: 15–30% interest rates limit 

investment across the value chain 

 

 

Investment Opportunities That Transform Lives 
 

The transformation of Africa's food systems requires an estimated $77 billion annually 

through 2030 (Brookings Institution, 2024)—but the investment landscape is rich with 

opportunities for patient capital seeking both impact and returns. Some opportunities 

are outlined below. 

 

High-Impact Investment Areas 
 

Primary Production Upscaling: Addressing Africa's productivity gap requires strategic 

investment in farming operations combined with technical support. Investments in 

quality seeds, fertilizers, irrigation systems, and farmer training can increase yields 
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when paired with extension services and agronomic advice. These investments 

directly improve both farm incomes and the availability of nutritious foods, creating a 

foundation for food system transformation. 

Value Chain Development: Investing in processing facilities, cold storage, and 

distribution networks can reduce post-harvest losses while creating thousands of jobs. 

Companies investing in solar-powered cold storage in Kenya have seen 25% returns 

while reducing farmer losses by 60% (World Bank, 2024). 

Indigenous Crop Systems: Africa's biodiversity represents untapped nutritional and 

commercial potential. Investment in crops like teff, fonio, and baobab can create new 

market categories while preserving traditional nutrition systems. The global ancient 

grains market is growing at 8.5% annually (Markets and Markets, 2024). 

Technology Integration: Precision agriculture, mobile payment systems, and 

blockchain traceability are revolutionizing African food systems. Agtech investments 

in Africa have grown 300% since 2019 (Agfunder, 2024), with companies like Twiga 

Foods demonstrating scalable models. 

Infrastructure Development: Rural roads, digital connectivity, and energy access are 

foundational investments that enable food system transformation. Every $1 invested 

in rural roads generates $3-7 in agricultural productivity gains (World Bank, 2023). 
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Success Stories: Where Investment Meets Impact 

Real examples demonstrate how strategic investments can simultaneously improve 

nutrition and generate sustainable returns. 

 

IFAD 

IFAD's Rural Poor Stimulus Facility in Ghana invested $50 million in value chain 

development, resulting in 40% income increases for 120,000 farmers while improving 

dietary diversity scores by 25% in participating communities (IFAD, 2023). 

 

AGRA 

The Alliance for a Green Revolution in Africa (AGRA) has facilitated $4.2 billion in 

agricultural investments across 18 countries, reaching 30 million smallholder farmers 

and contributing to 30% increases in productivity for key crops (AGRA, 2024). 

 

 

 

 

 

 



   PUBLIC 

8 
 

PRIVATE SECTOR INNOVATION 

GBFoods Africa 

GBFoods Africa, a leading food company operating across Africa has sponsored an 

impact-focused investment vehicle, GBHub Africa, through a $10 million seed fund to 

invest in innovative solutions, small growing agribusinesses and Agricultural projects 

that transform Africa's food systems. The company has also invested $50 million in a 

tomato processing factory in Kebbi State, Nigeria  , and commissioned a $5 million 

tomato production line in Ghana demonstrating integrated value chain development 

that links smallholder farmers to processing infrastructure while creating local 

employment and reducing reliance on imports. The company is currently developing 

a 100 million GHS project in Ghana, further expanding its footprint in nutrition-focused 

agribusiness. 

Public-Private Partnerships 

 The Feed the Future initiative has leveraged $8 billion in public investment to attract 

$16 billion in private capital (USAID, 2024), demonstrating effective models for risk-

sharing and scale achievement. 
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THE BUSINESS CASE FOR NUTRITION 

 

The economic returns on nutrition investments are compelling by any measure. Every 

dollar invested in nutrition programming generates $16 in economic returns through 

improved productivity, reduced healthcare costs, and enhanced cognitive 

development (Copenhagen Consensus Center, 2024). 

Market Opportunities: 

• Africa's food market is valued at $313 billion annually and growing at 6% per 

year (McKinsey, 2024) 

• The nutritious food segment represents the fastest-growing category, with 

fortified foods expanding at 15% annually (Euromonitor, 2024) 

• Urban food delivery and processing markets offer margins of 20-40% in major 

cities (Deloitte, 2024) 

Workforce Productivity Gains: Companies investing in employee nutrition programs 

report 12-25% improvements in productivity (International Labour Organization, 2024). 

Scaling this to national level, countries reducing malnutrition by 50% see GDP 

increases of 2-3% over 10 years (World Bank, 2023). 

Risk Mitigation: Diversified food systems are more resilient to climate shocks, reducing 

supply chain disruption risks that cost companies billions annually. 

Strategic Investment Priorities: A Roadmap for 2030 
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To achieve Africa's nutritional transformation while generating sustainable returns, 

investors should prioritize five strategic areas: 

1. Primary Production Intensification: Increasing average yields per hectare through 

investment in improved seeds, fertilizers, irrigation, and farmer extension services. 

Closing Africa's yield gap could increase production by more than 100% without 

expanding farmland (FAO, 2024), directly improving food availability and farmer 

incomes—the foundation for all other food system improvements. 

2. Climate-Smart Agriculture: Investing in drought-resistant crops, sustainable 

farming practices, and climate adaptation technologies. The climate-smart 

agriculture market in Africa is projected to reach $24 billion by 2030 (Research and 

Markets, 2024). 

3. Food Processing and Value Addition: Establishing regional processing hubs that can 

serve multiple countries, creating economies of scale while reducing transportation 

costs and improving food safety (African Development Bank, 2024). 

4. Digital Food Systems: Supporting platforms that connect farmers to markets, 

provide weather and price information, and enable financial inclusion. Africa's agtech 

sector needs $2.6 billion investment to reach scale (Agfunder, 2024). 

5. Nutrition-Sensitive Infrastructure: Prioritizing investments in rural roads, renewable 

energy, and cold chain systems that specifically support nutritious food access and 

affordability (World Bank, 2024). 
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6. Financial Inclusion for Food Systems: Developing innovative financing mechanisms 

that reach smallholder farmers and food system entrepreneurs, with particular focus 

on women and youth (IFAD, 2024). 

THE TIME IS NOW 

 

Africa's demographic dividend—with 60% of the population under 25 (African 

Development Bank, 2024)—creates both urgency and opportunity. Investing in food 

systems that deliver nutrition today shapes the human capital that will drive Africa's 

development for decades to come. 

The convergence of growing consumer awareness, supportive government policies, 

technological innovation, and international development financing creates an 

unprecedented window for transformative investment. Countries that have prioritized 

nutrition-focused food system investments like Rwanda with its stunting reduction 

from 44% to 33% in a decade (UNICEF, 2024) demonstrate the possibilities. 

For investors committed to meaningful impact alongside competitive returns, Africa's 

nutrition challenge represents not just an opportunity to do good, but to do 

exceptionally well. The question isn't whether to invest in Africa's food systems, it's how 

quickly we can scale the solutions that will nourish a continent while building 

sustainable prosperity. 

The time for transformative investment in Africa's nutrition future is now. The returns, 

measured in lives changed, communities strengthened, and economies empowered 

are waiting to be realized. 
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